
Curriculum, Instruction, 
an d Assessm en t

Budget Presen ta tion
2024-2025

Matth ew  Posk a, Secon dary
Kim berly Sarfde, EdD, Elem en tary



Are decisions grounded in what scientific 
eviden ce in form s  us  about w h at’s  bes t for 
s tuden ts? Are decis ion s  a lign ed to federa l law s  
th a t m an date equitable access  to core con ten t?

Does  da ta  dem on stra te practices  
an d resources  support ALL 
learn ers?



NSD K-12 Com m itm en ts

➔ High-Quality Instructional Materials: Investing in evidence-based curriculum 
materials, and resources that align with best practices in teaching and 
learning.

➔ Professional Development: Providing ongoing training and support for 
teachers and staff to implement evidence -based instructional strategies 
effectively. This might include workshops, coaching, and collaborative 
planning time.

➔ Technology Integration: Ensuring access to technology resources and tools 
that support evidence-based instructional practices, such as online learning 
platforms.



NSD K-12 Com m itm en ts

➔ Assessment and Data Analysis: Implementing regular assessments to 
measure student progress and using data analysis to inform instructional 
decisions and interventions.

➔ Continuous Improvement Initiatives: Implementing processes for ongoing 
reflection and improvement based on evidence and feedback from 
stakeholders, including students, parents, and staff.

➔ Equity and Inclusion Initiatives: Ensuring that resources and support are 
distributed equitably to all students, regardless of background or ability, and 
implementing inclusive practices that address the diverse needs of the 
student population.



NSD K-12 Com m itm en ts  
❏ Continued Focus on our Instructional Priorities 
❏ Aligning Practices to the Science of Reading & Leveraging Evidence-Based Resources
❏ Foundational Literacy Skills
❏ Systematic and Coherent Knowledge and Vocabulary Building
❏ Fiction and Nonfiction
❏ Cultivating Mathematicians

❏ Focus
❏ Coherence 
❏ Rigor

❏ Writing Across the Disciplines 
❏ Cultivating Scientists and Engineers 

❏ Cross-cutting Concepts
❏ Disciplinary Core Ideas 
❏ Science & Engineering Practices 

https://docs.google.com/document/d/1mpYNilQxwB_WnFU9EM-QAhjqo5zDRZLf-Od9VrSJSbA/edit


How do we get there?

We m ust believe th a t ALL s tuden ts  
a re capable of access in g rigorous  
con ten t an d succeedin g a t h igh  
levels . 



NSD K-12 Com m itm en ts  

➔Vetted, Aligned Curriculum 
➔Ongoing, Evidence-Based Professional Development 
➔ Instructional Coaching Support
➔Cultivating Instructional Leadership in Our Building-

Level Leaders



Humanities
● K-5 Foun dation al literacy sk ills
● K-5 Kn ow ledge an d Vocabulary 

Buildin g
● K-12 Targeted In terven tion
● 6-8 CCSS resource an d in s truction al 

a lign m en t 
● 6-12 Curricu lum  updates  w ith  a  focus  

on  civics  an d a  coh eren t scope an d 
sequen ce 





Missy Di Meo & 
Erin O’Connell 
- New Searles 
Kindergarten

Farm Unit

Stories Unit

Nursery Rhymes Unit

http://drive.google.com/file/d/1UxPFU3NTGY7fvTGIH54BntXMKxnvNnkQ/view
http://drive.google.com/file/d/170yOn0ma5ntK4pWem8C2LP1FQGWXCQZI/view
http://drive.google.com/file/d/1_KF4tvwtL7B_JlVsvf9Y7OuMfZpor59r/view


Knowledge is Empowering 
Middle Sch ool Sn apsh ot

6th Grade ELA:The Lightning Thief 

“Students were very engaged in the book, 
and enjoyed connecting Percy back to the 
essential questions. This led to deeper 
conversations that even connected to the 
real world.”

-6th Grade Teacher

“My favorite part of reading The Lightning 
Thief in clas s  was  being able to ta lk with 
other people about the book.”                              

-6th Grade Student

Over 80% of s tudents  felt we s hould 
continue reading this  book!

ELA Launch Units 
Grades 6-8

For each grade level, Launch Units  were 
crafted for the year to es tablis h pos itive, 
dynamic learning environments  that fos ter 
reading, writing, and building connections .

“The Launch unit worked well for me, and 
teaching and learning how to be an 
effective s tudent was  helpful.”  

-7th Grade Teacher



Knowledge is Empowering 
Middle Sch ool Sn apsh ot

TLA Partnership 
● PD Workshops
● In-class Coaching
● Facilitated Peer Inter



Math
● K-5 Eurek a  Math  Squared m ateria ls
● K-8 Con tin ued PD partn ersh ip w ith  

Math  Em pow ered
● 6-8 Eurek a  Math  & Open  Up Resources
● 9-12 Align m en t to Math em atica l Sh ifts  

(focus , coh eren ce, rigor)

● On goin g support from  coach es



Traditional or Teacher Led

Teacher Does Student Does

Shares and reads a 
problem with the class

Sit quietly and listen

Models each step on the 
board narrating what they 
are thinking and doing

Student listen and mimic 
(copy) what the teacher is 
doing on their paper

Peter Liljedaul, educational 
researcher and author of 
“Building Thinking 
Classrooms,” observed 
teaching and learning in 40 
classrooms in 40 different 
buildings and saw this model 
over and over again. And what 
he found was only 20% of 
students where thinking 20% of 
the time. 



Student Led Thinking

Teacher presents students with an 
image or task to notice and 
wonder about. Here is how that 
looks…

http://drive.google.com/file/d/10QVgLmsvUGWwZOJpSiuyzJme2KaJHlkw/view


Science
● Pre-K-8 Full im plem en ta tion  an d 

https://drive.google.com/file/d/1qPdkeUt8KEPPgY7hTZQPGrTxQ6rFnv0Z/view?usp=sharing


NGSS increases 
coh eren ce in  K-12 
scien ce education .

“Firs t, it  is  bu ilt on  th e n otion  of 
learn in g as  a  developm en ta l 

progress ion . It is  des ign ed to h elp 
ch ildren  con tin ually build on  an d 

revise th eir k n ow ledge an d 
abilities , s tartin g from  th eir

curios ity about w h at th ey see 
aroun d th em  an d th eir in itia l 

con ception s  about h ow  th e w orld
w ork s . Th e goal is  to guide th eir 

k n ow ledge tow ard a  m ore 
scien tifica lly based an d coh eren t
view  of th e n atura l scien ces  an d 

en gin eerin g, as  w ell as  of th e 
w ays  in  w h ich  th ey are pursued

an d th eir resu lts  can  be used.”

-A Framework for K -12 Science 
Education



Progression of Forces and Motion
Kin dergarten Grade 3 Middle Sch ool

Pushes and pulls can  h ave differen t 
s tren gth s  an d direction s ,  can  ch an ge th e 
speed or direction  of its  m otion , an d can  

s ta rt or s top.

Th e effect of un balanced forces on  an  
object results  in  a  ch an ge of m otion . 

Pa ttern s  of m otion  can  be used to predict 
future m otion . Som e forces  act th rough  

con tact, w h ile som e forces  act even  w h en  
th e objects  a re n ot in  con tact. Th e 

gravita tion a l force of Earth  actin g on  an  
object n ear Earth ’s  surface pulls  th a t object 

tow ard th e plan et’s  cen ter.

The role of the mass of an object 
must be qualitatively accounted for 
in any change of motion due to the 

application of a force.

https://learning.amplify.com/m/9b5c0b2c559be2d/original/ELSCI_3-PS_NA_CS_19518-1.gif


A Look Ahead
● 6-8 Socia l Studies  Resource Updates
● 6-8 ELA Resource Updates
● K-12 Deeper Th in k in g & Learn in g 

Coh orts  - How  AI In tersects  w ith   



Title IIA Approx $750K Budgeted Amount Title IVA Approx $440K Budgeted Amount

K-5 Amplify PD ELA $50,000 K-5 Elem ELA Coach 
Flex to IIA

$100,000

6-12 MS TLA Partnership 
ELA

$50,000 K-8 Science Coach Flex 
to IIA

$140,000

K-5 Math Empowered $150,000 K-5 YMCA Superheroes 
Safe & Healthy Schools

$100,000

6-8 Math Empowered $150,000 6-12 Technology 
Science/CTE

$30,000

K-12 Reflective Educator $50,000 Non-Publics $70,000

K-12 Steering 
Committees 

26,368.12

Lincs Learning $86,800

Non-Publics $100,000


